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1 OBBEKT, HEJIb 1 3AJIAYX OCBOEHUA JUCHUTIJIMHBI

[lens AWCHMIUIMHBI: O3HAKOMJIEHHE OOy4YaeMbIX C OCHOBHBIMH TEOPUSIMH H
KOHIICTIIIUSIMU TIPOEKTHOW JEATEIBbHOCTH, TIOJyUYCHHE OOYJarOIIMMUCS HABBIKOB
MPUMEHEHUST YHUBEPCATBHBIX METOJOB U CPEICTB, MCIOIB3YEMBIX I PEIICHUS
3aJlay B paMKax pa3IMYHbIX MPOCKTOB.

B pe3ynbTaTe 0CBOCHHUS TUCHHUIIUHBI 00YYaIOIUNACS TOJKEH:

3Hamb:

— TIOHSITHE «IIPOEKT» B KOHTEKCTE MPOEKTHOIO MEHEIPKMEHTA;

— KIacCU(UKAITUIO TTPOCKTOB;

— OCHOBHBIE (DYHKIIMH MTPOCKTHOTO MEHEIKMECHTA,

— OCHOBHBIX YYaCTHUKOB MPOCKTA;

— COCTABJISIIONIME BHYTPEHHETO U BHEIIHETO OKPYKEHUSI MPOEKTA;

— TIOHSITHE «IIPOCKTHBIM MEHEIKMEHT;

— TIOHSITHE «KU3HEHHBIN ITUKII TPOCKTAY;

— ¢ha3bl KUZHEHHOTO IIUKJIA TTPOCKTA;

— TIeJTh MPOEKTA U 1eNTh MPOEKTHO-OPUEHTHPOBAHHOW OpPTraHU3aITUH;

— TIOHSITHE W CYIITHOCTh OPTaHU3AIIMOHHON CTPYKTYPHI YIIPABJICHUS B TIPOCKTE;

— (YHKIIUA TPOCKTHOTO MEHEKMCHTA,

— TIOJICUCTEMBI TIPOEKTA;

— 3a]1Ja4ll MEHEPKMEHTA MPOEKTa.

ymemo:

— ctpouth WBS, OBS, norudeckyro MaTpuily MpoeKTa;

— pa3nMyaTh MPOCKTHYIO U TPOIIECCHYIO ACATEIHHOCTD;

— BBIICTIATDH (DAKTOPHI, BIUSIONINE HA MPOSKTHYIO AEATEIHLHOCTD.

énaoems:

— HaBBIKAMU TOWCKa, 0000IICHHS W aHaiu3a WHQPOpMAIUU, (POPMYIHPOBKH
IEJIM U BBIOOpA MyTeH €€ TOCTHKCHUS;

— pabOThI B KOMAH/IE;

— caMoopraHu3anuu pabodyero BpPEMEHH, PalMOHAIBHOTO paclpeeIcHUs
pPECYpCOB;

— TIPAKTUIECKOTO MUCIOJI30BaHUS IPOTPAMMHBIX TIPOYKTOB.

[lepeuriciieHHbIE  pe3yabTaThl ~ OOydYEHHUsS  SBJISIOTCS  OCHOBOW  JUIA
bopMHPOBaHUS CIEAYIOIINX KOMITCTCHITHA:

- CIIOCOOEH OCYIIECTBIATh KPUTHUECKUN aHAIHU3 MPOOJIEMHBIX CUTYyaIui
Ha OCHOBE CHCTEMHOTI0 0/1X0/1a, BhIpabaThiBaTh cTpareruio aeiicteuii (YK-1);

- CIIOCOOHOCTh OPTaHM30BBIBATH W PYKOBOJAUTH pPAOOTOM KOMAaHJPI,
BbIpa0aThIBass KOMaHAHYIO CTPATErHIO IS JOCTHKEeHHUS rmocTtaBineHHo menu (YK-3).



2 MECTO JUCHMILUIMHBI B OCHOBHOH OFPA3OBATEJBLHOU
ITPOI'PAMME

JlucuuniauHa OTHOCUTCS K (DaKyJIbTaTUBHOMY IIMKIY Y4YeOHOTrO TIIaHa.
basupyercsi Ha 3HaHUAX M YMEHHUSX, KOTOpble OOydwarouuiicss mnpuodpen npu
OCBOGHUHM  MPEAIIECTBYIOIIUX  JUCHUIUIMH: «ODKOHOMHYECKOE OOOCHOBaHHE
MHHOBAILMOHHBIX PEIICHUI», «IHTEepHET-TEXHOJIOTUI.

3HaHUSA U YMEHUS, NPUOOPETEHHbIE MPU OCBOCHUM JAHHOM JHCLUIUIMHBI,
peanu3yloTCs CTYAEHTOM MpPH NPOXOXKACHUM TPOU3BOACTBEHHOW IPAKTUKU H
IIPOXOXKJAEHUN FOCYITapCTBEHHON UTOTOBOM aTTECTALUH.

3 CTPYKTYPA U COAEPKAHUE JUCHUIIIMHBI

3.1 Pacnpenesienne y4yeOHBIX 4YacoB MO TeMaM JMCHUILIMHBI W BHIaM
3aHATHN

KonmuecTBo yacoB (04Hast/3a04Hast)

HaumenoBanue teM (coaeprkaTeabHbIX
B TOM YHCJIE

MOy IeiH) Beero Jlexkumu | Ilpakt. | JlaGop. CPC
Tema 1. BBenenue B yrpaBieHue 19/21 6/2 13/19
MIPOEKTHOMU JESITEIIbHOCTHIO
Tema 2. CTpaTerndyeckoe ynpaBjicHHUE 15/19 9/. 13/19
MIPOCKTAMHU
Tema 3. TeXHOTOTHM UHULIMUPOBAHMS,
TUTAHUPOBAHUS BBHITIOJTHEHUS, KOHTPOJISI 25121 | 12/2 13/19
Y 3aBEPIICHUS TPOCKTA
Tema 4. BeinosiHeHHE, KOHTPOJIb U 23/21 10/2 13/19
3aBEPIICHHUE MPOEKTA
Tema 5. IIpo6nembl 1 oIMOKH B 17/17 4/- 13/17
yIpaBJIEHUU MPOEKTAMHU
WMHauBuayaasHOE 33 JaHAE 9/9 9/9
Kypcosas pabora - -
Hroro no Bugam 3aHATHI 108/108| 34/6 74/102
KonTpouib } 3

HUroro: 108/108

(I)OPMI/IPOBaHl/Ie KOMHeTeHHI/Iﬁ B peE3yjbTaTe€ 0CBOCHUA TEM TUCHHUITJIMHDBI

Tembl JUCHUIIIINHBI, HAIICJICHHBIC Ha BI)Ipa6OTKy
KOMIIETCHII U

KoMmnerenmnuu

YK-1 Temnr 1,2,3,4,5

VYK-3 Temnr 1,2,3,4,5




3.2. Jlekuun

Tema 1. BBeieHue B ynpapJieHHe MPOEKTHOM J1esITeJIbHOCTHIO
ConepxaHue TeMsl |
[IpoekT m ero oxpyxenue. Knaccupukauuss npoeKTOB. 3aMHTEPECOBAHHBIE

CTOPOHBI ¥ ’KU3HEHHBIN [IUKJI TPOEKTa. MOeab NTPOEKTHON AEATEIBHOCTH.
Jlureparypa k teme 1: [1, 2, 3].

Tema 2. CTparernyeckoe ynpaBjeHue NPOeKTAMHU
Coneprkanme TeEMbI 2

MecTtO NpOEKTHOM AEATENBHOCTH B Ipoleccax pa3BuUTHA. I[IpoexkTsl Kak
WHCTPYMEHTBl  peanu3anuu  crparerud. OpraHu3aliMOHHOE  CONPOBOXKICHHUE
peanu3anuu crpareru. [lpuumHBl TOSABICHUS YynpaBieHUus npoekTamu. Llens,
INPONYKT W PE3ynbTaT yIhpaBieHUs npoektamMu. Conep:kaHue IEATEIBHOCTH II0
YIPABJIICHUIO BBINOJHEHUEM IpoekTa. ComepaHue ACSITENBHOCTH IO YIIPABICHUIO
CO3JIlaHHUEM MPOAYKTa IpoeKTa. [IpuHsaTHE yIpaBICHYECKUX PELICHUN 10 IIPOEKTY.

JIuteparypa k Teme 2: [1, 2, 3].

Tema 3. TexHoJIOTMH HHUIMMPOBAHMS, TJIAHUPOBAHMUS BbINOJHEHMUS,
KOHTPOJISI U 3aBepPIlIeHUs MPOEKTA
Coneprkanre TeMBI 3

TexHosnorus BbIMONTHEHUS paboOT Ha (pa3ze WHUIIMATU3ANNUK MpoeKTa (Ou3HeC -
ujes MpoeKTa; KoHIenus npoekra; TOO mpoekrta (B TOM YUCie OIOHKET IPOeKTa U
(uHaHCOBBIE MOKA3aTeNM NPOEKTAa); YCTaB IMPOEKTa; JOrMUecKas MaTpHIa MPOEKTa).
TexHOoNorus NpUHATHS CTPATErMYECKOro peleHus o nepexoie K (aze pa3paboTku
npoekTa. TexHoyiorusi BhIMOJHEHUsT paboT Ha ¢asze paspabotku npoekta (WBS -
CTpYKTypa mpoekra; OBS-cTpykTypa mpoekra; Marpuua OTBETCTBEHHOCTH IPOEKTA;
PDM-ceth mpoekTa; KajleHAApHbIA TIpa@uUK MPOEKTa; PECypChl MPOEKTa; OHOIKET
MPOJyKTa MpOeKTa;, pabouee 3aaHUE HA TMakKeT paboT Mo MpoekTy). TexHomorus
NPUHATUSA CTPATETMYECKUX PELMICHWH 10 MNPOMJICHHIO WIA IPUOCTAHOBIECHUU
npoekta. TexHONOrus BBHIMOJHEHHs padoT Ha (¢asze peanu3anuy IpOeKTa
(mocTpoeHne OpraHU3allMOHHOM CTPYKTYphl TMpOeKTa; cOop uHPOpManuu O
COCTOSIHUM TPOEKTA; aHaJU3 M MPOTHO3 COCTOSHUS MPOEKTa; oopmIIeHHE 3ampoca
Ha U3MEHEHMS NpoeKTa). TeXHONIOorus BBIMOIHEHHS padOT Ha (aze dKCIulyaTaluu U
3aKpbITUS TpoekTa (odopmileHHE Mepefadyd MPOAYKTa MPOEKTa B HKCILTyaTalHIo;
MOJITOTOBKA OTYETA O 3aBEPLICHUH NPOEKTA; POBEACHUE apXUBALIUH ITPOEKTA)

JIuteparypa k Teme 3: [1, 2, 3, 4].




Tema 4. BoinosiHeHHe, KOHTPOJIb U 3aBepllIeHHe MPOEKTA
Conepxxanue Temsl 4

VYnpaBieHue MepcoHaoM B IpoeKTe. YIpaBiieHHe KOHMIUKTaMU B IPOEKTE.
VrpasieHne KOMMYHHKAI[MSIMH B TPOEKTE. YIpaBiACHHWE IOCTaBKaMH U
KOHTpPAKTaMH B IPOEKTE. YIpaBIcHHE U3MEHEHUSIMH B IpoeKkTe. CHCTEMHBIN MOAX0/T
Y MHTETPAIMs B YIIPABICHUH TPOCKTOM.

Jlureparypa k teme 4: [1, 2, 3, 4].

Tema 5. IIpo6J1eMbl 1 01IMOKM B yNIPaBJIeHUM NMPOEKTAMH
ConeprkaHue TeMBbI 5

Ob6mas mpobiieMa IPUHATHS PEIICHUN B yNpaBieHUH npoekTamu. [Ipobiembr
U OmMMOKM B YIOpaBICHUM NPOEKTaMU Ha (a3ze HHUIMAIA3ALUU, pPa3pabOTKH,
peanu3anuu, SKCIulyaTallii 1 3akpbITHs. TpaaIulunoHHbBIE MPOOIEMBbl B yIPaBICHUN
HETPaJIULIMOHHBIMU  TpoekTaMu. [IpoOsieMbl  ympaBieHHs  MEXIYHAPOJHBIMU
npoektaMu. [lepcrekTUBBl  pElIEHUS COBPEMEHHBIX MPOOJEM  yHpaBlICHUS
IIPOEKTaMH.

Jureparypa k Teme 5: [1, 2, 3].

3.3 IllpakTnyecKkue 3aHATHS
[IpakTuueckue 3aHATUS 10 TUCIUILTMHE YYeOHBIM TUIAHOM HE TIPEIyCMOTPEHbI

3.4 JIaGopaTopHbie padoThI
JIabopaTopHbie pabOThl IO TUCUUILIMHE YYEOHBIM IJIAHOM HE TIPETyCMOTPEHBI

3.5 CamocrosiTesbHas padoTa 00y4aromerocs

Ne . O0neM, yac.
Tt BI/II[I)I CaMOCTOATECIIBHOU pa6OTLI 06yqafou_[erocsl
IL (ouHast/3a04Hast)
1 l3ydyeHue JEeKIMOHHOr0 MaTepraia 65/93
2 [loaroToBka K NPakKTUYECKUM 3aHITUAM -/-
3  [[loaroroBka K JIaDOpaTOPHBIM paboTam -I-
4 BrimiosHEeHHE KypCOBOTO MPOEKTa /-
S5  |BpiosiHEHUE KypcOBOM pabOThI -I-
6 BrinoJiHEHME WHAWBUTYaJIbHOTO 33/1aHUS 9/9
HUroro: 74/102

3.6 KypcoBoii npoekT (paboTa), MHAMBUAYAJbHOE 3a]aHHE

KypcoBoii mpoekt (paboTa) mo IUCHUIUIMHE Y4Y€OHBIM TUTAHOM OYHON H
3a049HOM popM 0OyUEHHS HE MPETyCMOTPEHBI.

NuauBuayajbHoe 3a1aHue

[lo guctmmuuHe  y4eOHBIM  TUIAHOM  TMPEIYCMOTPEHO  BBIMOJIHEHUE
WHANBUAYAIBHOTO  3aJaHMs, KOTOpPOE  BBITIONHSETCS B  COOTBETCTBHHM  C




METOJAMYECKUMHU YKa3aHUAMH. TeMaThka WHIMBHIYaJIbHOTO 3a/JaHMs CBSI3aHA C
CaMOCTOSATENbHBIM MMOMCKOM MH(pOPMALUUA MO BOMPOCAM JIUCUHUILIUHBI, KOTOPhIE HE
paccMaTpUBaIOTCS Ha JIEKIUSAX U U3YYAIOTCSl CTYJEHTOM CaMOCTOSITENIbHO. 3aauaMu
WHIUBUIYAIbHOTO 3aJaHusl SIBJISIOTCS TOJIyYEHHE CTYJIEHTOM HAaBBIKOB IO
YIOPABJICHUIO TTPOEKTaMu U oopmiieHus nokyMeHTanuu. O0beM yueOHOM Harpy3Kku
IPU BBIMIOJIHEHUM WHAUBUIAYaIbHOTO 3ajaHusi - 9 yacoB. PekoMeHyembiii 00beM

MOSICHUTETIFHON 3alHCKH 10 MHAUBHIyalbHOMY 3a1aHuio - 20-25 ctp. popmarta A4
(210x297 mm)
JlutepaTypa K TeMe HHIUBUAYAITbHON paboThI: [5, 6].

4 @OHJI OHEHOYHbBIX CPEJICTB

4.1 Kpurepum " WKaJbl JJ HHTETPUPOBAHHONH OLEHKH YPOBHS
chpopMHUPOBAHHOCTH KOMIIETCH NI

Cocmasnsaiowas komnemenyuu - NOJHOMA 3HAHUL

— HYJEBOM YPOBEHb: HEBEpPHBIC, HE APryMEHTHUPOBAHHBIE, C MHOKECTBOM
rpyOBbIX OIIMOOK OTBETHl HAa BOIPOCHL. YPOBEHb 3HAHMM HUXKE MUHUMAJIbHBIX
TpeOOBaHMIA;

—  MHUHUMAJbHBIA  YPOBEHb: JaHbl HE  I[IOJHbIE, HETOYHbIE U
HEapryMEHTHPOBAHHbIE OTBETHI Ha BOIPOCHI. J[OMyImEHO MHOro rpyObIX OIIMOOK.
YpoBeHb 3HaHUI HUKE MUHUMAJILHBIX TPEOOBAHMIA;

— TIOPOTOBBIM  YPOBEHb: JaHbl HEJOCTATOYHO IIOJHBIE, TOYHBIE W
apryMEHTHUPOBAHHbIE OTBETHI Ha BOMNPOCHL. [[IT0X0 3HAET TEpMHUHBI, ONPEIECICHUS U
MOHATHSI; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOIIEHUS, MPUHIUIIBIL. [[onylieHo MHOTO
HErpyObIX OLINOOK;

— CpEIHMM  YpPOBEHb:  [JaHbl  JOCTAaTOYHO  IIOJIHBIC, TOYHBIE U
apryMEHTUPOBAHHBIE OTBETHI HA BOIIPOCHI. B 1I€JI0M 3HAaET TEPMUHBI, ONPEACIICHUS U
IIOHATHSI; OCHOBHBIE 3aKOHOMEPHOCTH, COOTHOILUECHMS, NpUHUHUILL JlomymeHo
HECKOJIbKO HErpyObIX OLIMOOK;

— TPOABUHYTHIA YpPOBEHb: JaHbl IOJHbIC, TOYHbIE M aPIyMEHTHPOBAHHBIE
OTBETHl Ha BOMNPOCHL. 3HAET TEPMHHBI, OIPEICICHUS U TMOHATHS; OCHOBHBIC
3aKOHOMEPHOCTH, COOTHOUICHUS, MNPUHLMUIBL. JOMyIIEHO HECKOJBbKO HErpyObIX
OIIHOO0K;

— BBICOKHI YPOBEHb: JaHbl MOJIHbIE, TOYHBIE U APTYMEHTUPOBAHHBIE OTBETHI HA
BOIIPOCHI. 3HAET TEPMHHBI, ONPENEICHUS U TOHSITHUS; OCHOBHBIE 3aKOHOMEPHOCTH,
COOTHOILIEHHUS], MPUHIUIBI. J[OMyIIEeHO HECKOJIBKO HETOUYHOCTEN.

Cocmasnarowas KomnemeHyuu - yMeHus
— HYJICBOW YPOBEHB: TIOJHOE OTCYTCTBHE MMOHUMAHUS CYTH METOJIUKHU PEIICHUS
3a/layy, JOMYIIEHO MHOXECTBO TpyOeHImuX OmMuOOK / 3aJaHus HE BBITOJHEHBI
BOOOIIIE;



— MUHHUMAJIBHBI YpOBEHb: Ci1a00€ MOHUMAaHUE CYTH METOJUKH PEIICHUS
3ajlayu, JomylieHbl rpyOble omuOku. Pemenuss He o6ocHoBanbl. He ymeer
UCII0JIb30BAaTh HOPMATUBHO-TEXHUYECKYIO JIUTEPATYPY;

— TOPOTOBBIM YpOBEHb: JOCTATOYHOE MOHUMAHUE CYTH METOJUKH PEIICHHUS
3aJa4M, JOIYIIEHbI oiuOKu. Pemenus He Bcerja 000CHOBaHbI. Y MEET UCTOIb30BaTh
HOPMATUBHO-TEXHUUYECKYIO JnuTeparypy. Cnabo OpUEHTHpYETCS B CIHEHHaIbHOU
HAay4YHOU JINTEPATYPE;

— CpeIHUI ypOBEHb: B IIE€JIOM IMOHUMAET CyTh METOJIWKH PEIICHMs 3aJaud,
JnomyuieHbl  omuOKku. PereHuss He Bcerga OOOCHOBaHBI. YMEET HCIOJIb30BATh
HOPMATUBHO-TEXHUYECKYIO U CIEIUATBHYIO HAYYHYIO JIUTEPATYPY;

— MPOJBUHYTHIA YpOBEHb: B IIEJIOM MOHUMAET CYTb METOJUKHU PEHICHUS
3aJauM, JONyHieHbl HeToYHOcTH. CmocoOeH 000CHOBaTh pelIeHUs. YMeer
UCIIOJIb30BaTh HOPMATHUBHO-TEXHUUYECKYIO U CTICIMATIbHYIO HAYYHYIO JIUTEPATYPY;

— BBICOKUH YPOBEHb: MOHMMAeT CyTh METOAWKH pEUICHHs  3aJauu.
CnocobeH 000CHOBaTh pelIeHUs. Y MEET UCIO0JIb30BaTh HOPMAaTUBHO-TEXHUYECKYIO U
CHELMATIbHYIO HAYUYHYIO JIUTEpaTypy, IEPEI0BON MPOU3BOJCTBEHHBIN OMBbIT.

Cocmasnarowas KomnemeHyuu - 81a0eHue HagblKamu

— HYyJIEBOM YPOBEHb: HE JIEMOHCTPUPYET BIIAJICHUE HABBIKAMU BBITIOJIHEHUS
po(ecCHOHANIBHBIX 33/1a4. He MOKeT BBIITOJIHUTD 33aHMUS;

— MUHHMaJbHBIM YPOBEHb. HE JIEMOHCTPUPYET BIIAJICHHE HABBIKAMH
BBINIOJIHEHUS NPO(ECCUOHATIBHBIX 3a/ay. VICObITBIBAET CyIIECTBEHHBIE TPYAHOCTU
IIPU BBIITOJIHEHUU OTACJIBHBIX 3a1aHUM;

— MOPOTOBBIA YPOBEHB: BIIAJICET HABBIKAMU BBIIOJIHEHUS MPOdhecCHOHaIbHBIX
3aJ1a4 Ha [IOPOTrOBOM YPOBHE. 3aJJaHUs BBIIIOJIHAET MEJIEHHO U HEKAYECTBEHHO;

— CpEeAHMI YpOBEHb: BJaJCET HABbIKAMU BBINOJHEHUS MPOPECCHOHATBHBIX
3a/1a4. 3aJJaHusl BBINIOJIHAET HAa CPEAHEM YPOBHE IO OBICTPOTE U KAYECTBY;

— IIPOJIBUHYTBIM YPOBEHB: BIAJICET yYBEPEHHBIMH HABBIKAMHU  BBINIOJIHEHUS
npo(ecCHOHaNbHBIX 3a7ad. BBICTPO M KaueCTBEHHO BBIMOJHSIET 3aJaHusi, UHOTIA
JOIyCKasi HE3HAYUTEIIbHBIE [IOTPEITHOCTH;

— BBICOKMM YPOBEHb:  BJIQJICET  YBEPEHHBIMM  HABBIKAMHM  BBIIIOJHEHMS
npodecCHOHANBHBIX 3aad. BBICTPO W KayeCTBEHHO BBINOJIHSET 3aJaHusl, INPHU
HEOOXOMMOCTHU IEMOHCTPUPYS TBOPUYECKUN OJIXO/.

Obobwennas oyeHka cqhopmMupo8aHHOCmu KOMnemeHyut
— HYyJIEBOW YPOBEHb: Ha HYJIEBOM YpOBHE C(DOPMUPOBAHBI: BCE COCTABIISIOLIUE;
OJIHA WJIU JIBE U3 TPEX, OCTAJIbHbIE — HAa 00JIee BBICOKOM YPOBHE;
— MUHUMAJIbHBI ypOBEHb: Ha MUHUMAJbHOM YpPOBHE C(HOPMHUPOBAHBI: BCE
COCTaBJISIFOLIME; OJHA UJIH JIBE U3 TPEX, OCTalIbHbIE — Ha 00Jiee BHICOKOM YPOBHE;
— MOPOTrOBBIM YPOBEHb: HA MOPOTOBOM YpOBHE CGHOpPMHUPOBAHBI:  BCE
COCTABJISIFOIIME; OJTHA WJIM JIBE U3 TPEX, OCTaIbHbIE — HA 00JIE€ BHICOKOM YPOBHE;



— CpeIHUN YPOBEHb: Ha CPEJIHEM ypOBHE C(HOPMUPOBAHBI: BCE COCTABIISIONINE;
OJIHAa WJIH JIBE U3 TPEX, OCTAJIbHbIE — HA 00JIe€ BLICOKOM YPOBHE;

— IIPOJIBUHYTHIM YPOBEHb: HA TMPOJBUHYTOM YypOBHE C(POPMHPOBAHBI: BCE
COCTaBJISIIOIIME; OJIHA WK JIBE U3 TPEX, OCTAIBHBIE — Ha BBLICOKOM YPOBHE;

— BBICOKHI YPOBEHbB: Ha BRICOKOM YPOBHE C(POPMUPOBAHBI BCE COCTABJISIFOIIHE
KOMIICTCHITHI.

4.2 Bonpochbl K IK3aMeHY U IpUMep IK3aMEeHAMOHHOT0 OnJjiera
VY4eOHbBIM IJIAHOM 9K3aMEH He 3allJIaHUupPOBaH.

KoHTpoJsibHBIE BOMPOCHI 1O JUCITUTUIMHE.

1. OxapakTepusyiTte, 4TO TaKOE MPOEKT KaK SIBJICHUE.

2. B yem 3akirodaercsi CyTh IpoekTa’?

3. UeMm BbI3BaHa HEOOXOIMMOCTh pacCMAaTPUBATh TMPOEKT KaKk OOBEKT
yYIpaBJICHHUS?

4. ObocHyiiTe, B KaKMX acleKTaX HEOOXOJMMO paccMaTpuBaTh MPOEKT Kak
OOBEKT YIpaBJICHUS.

5. OxapakTepu3yiTe 3J1€eMEHThI OKPY>KEHUS IPOEKTOB.

6. Uem BpI3BaHA HEOOXOIUMOCTh KJIACCU(DHUIIMPOBATH JTFOOO0M MPOESKT?

7. Koro crnegyer cuntaTh 3aMHTEPECOBAHHBIMUA CTOPOHAMH MTPOEKTOB?

8. OT 4ero 3aBHCHUT COCTaB 3aMHTEPECOBAHHBIX CTOPOH Ka)JI0TO KOHKPETHOTO
poeKTa’?

9. IlpuBenuTe MpuUMep NpPOeKTa, B KOTOPOM CPEIU 3aMHTEPECOBAHHBIX CTOPOH
OTCYTCTBYIOT T€, KOTOPbIE€ BO3MEIIAIOT BCE PACXOAbl IO MPOEKTY U JAIOT MPUObUIb OT
UCIIOJIb30BaHUs POAYKTa MIPOEKTA.

10. O6bsicHHTE, B 4YEM 3aKITFOYAETCS CYTh KU3HEHHOTO IIUKJIA TIPOEKTA.

11. JJoxaxwuTte, 4TO IEeNib, MPOAYKT M PE3yNbTaT MPOEKTA CBI3aHBI MEXKIY
co00il.

12. JlokaxxuTe, 4TO IeNb, MPOAYKT WU Pe3yJbTaT yMNPaBICHUS MPOECKTOM
CBSI3aHBI MEXKTy COOOM.

13. O6bsicHUTE, MOYEMy TTPOJIYKT MPOEKTA U PE3ybTaT yIPABICHUS TPOECKTOM
ClIEIyeT pacCMaTpUBaTh KaK TOKIECTBEHHBIE.

14 Vxaxute, B UYeM 3aKJIOYACTCS NPHUHIMIHAIbHAS pa3HULA MEXIY
yIpaBICHYCCKUMH JICHCTBUSIMHU, HAMPABICHHBIMU HAa CO3JaHHME MPOIYKTa MPOEKTa,
Ha BBIMOJHEHHWE MPOEKTa M OOIIMM YIpaBICHUEM M YIPAaBICHUEM TPYAOBBIMU
pecypcamu B POEKTE.

15.00bscHUTE, YeM OOecreurBaeTCsl IEJIOCTHOCTh TMpoIiecca YIpaBlIeHUs
IPOEKTOM.

12.Vkaxure, Kakue H3 3aUHTEPECOBAHHBIX CTOPOH JIOJDKHBI BBIMOJIHSITH
yIpaBjeHUYECKHE IeWCTBYS, HAallpaBJICHHbIE HA CO3/IaHUE MPOJIyKTa MPOEKTa, a Kakue
U3 HUX - YIIpaBJICHYECKUE ACHCTBHS, HAIIPABICHHBIC HA BHIMIOJIHEHNUE MTPOCKTA.



13.00bsicHUTE, OT YETo 3aBUCUT YCIIEX YIPABIECHUS POECKTOM.

14. B dyeM 3akirodaeTcsi NMPUHLMIHUAIBHAS CXOXKECThb MEXIy MpoIeccaMu
HOPUHATHS OOIIUX U ONEPAIMOHHBIX PEIIEHUH 110 MPOEKTY?

15. B uyeM 3akitodaeTcsi NMPUHLUIIUAIBHOE DPA3IM4he MEXIY MpoleccaMu
NPUHATHA OOIUX U OTIEPAIIMOHHBIX PEIICHUH 10 MPOEKTY?

16. VYkaxuTe OCHOBHBIE JOKYMEHTBI, KOTOpPBIE SIBISIOTCS MPOIYKTOM
BBITIOJTHEHHSI ICATEILHOCTH MO YIPABJICHUIO BBIMOJHEHHUEM MPOEKTa B TEUCHUE €ro
KU3HEHHOTO LIMKJIA.

17. OObsicHUTE, Kak COJEp)KaHUE AHTHX OCHOBHBIX JOKYMEHTOB CBSI3aH C
nepeyHeM padoT MO yNPaBICHUIO BHITOJTHEHHEM POEKTa B TEYCHUE €r0 KU3HEHHOTO
IUKIIA.

18. OObscHuTe, TMOYEeMy M IUIAHUPOBAHHS TMPOEKTAa MPUMEHSIOT

OTIPEICIICHHBIE cnenupuuecKkue WHCTPYMEHTBI B ONPENEIICHHON
IIOCJIEIOBATEILHOCTH.

19. OObscaure, mnoYeMy JUII MOHUTOPHHTAa TPOEKTa MPUMEHSIOT
OIIpEIEIICHHbIE crenugpuiecKue UHCTPYMEHTBHI B OIIPENICIICHHOU
IIOCJIE0BATEILHOCTH.

20. B 4yem 3akiaro4yaeTcsi CyIIHOCTb CBSI3U MEXIY YYaCTHUKAMM BBIIIOJIHEHHUS
YIPaBJIECHYECKUX JNEUCTBUN I10 ITPOEKTY?

21. B uyem 3akmrovaercs crenupudeckas poib PYKOBOIUTENS IMPOEKTa B
BBITIOJTHEHNHN YIIPABICHYECKUX IEUCTBUM 10 ITPOEKTY?

22. OxapaKTepu3yiTe TEXHOJIOTHIO BBIMIOJTHEHUS YIIPABICHYCCKUX JIEHCTBUMA,
HaIpaBJIEHHBIX HAa BOIUIOLIEHHE MTPOEKTA Ha pa3HbIX (pa3ax ero )KM3HEHHOI'O IUKJIA.

23. OmpezgenuTe 1elib COCTABJIEHUS JOKYMEHTOB Ha pa3jIMUYHBIX 3Tamax
YKU3HEHHOTO [IMKJIA POEKTA.

24. B ueM 3aKIt04aeTCs CYIIHOCTh OLTMOOK B yIPABICHUH MPOCKTaMH?

25. HazoBute, KTO ¥ Kakue MMEHHO OIMMOKU JENAeT BO BPEMs BBIMOJIHCHHUS
JEWCTBUH IO YIIPABJIECHUIO POEKTOM.

26. O0bsicHUTE, TOYEeMy C OIMMOKaMH B YIPABICHWU MPOCKTAMH HE CTOUT
«00pOTHCA», @ HAO0OPOT - MPABUIBLHO pabOTATh C HUMH.

27. IlpokoMMeHTUPYHTE OJHY U3 AaKCHOM YIPaBJICHUS MPOCKTaAMHU:
«YIPaBJISIOT TOJBKO TOM YaCThIO IPOEKTA, KOTOPAsi OCTAIaChy.

28. B wuem 3akimioyaeTcss CYIIHOCTh 0Omeld mpoOJieMbl BBIOJHEHUS
YIPABJICHUECKUX JEHCTBUM MO MPOEKTY B paMKax YNpPaBJIE€HYECKOTO TPEYroJbHUKA?

29. Packpoiite, Kak THTUYHBIE OIIMOKU B YIPaBICHUHU NMPOEKTOM CBSI3aHHBIE C
COJIEp>KaHUEM YIIPABIECHYECKUX JACUCTBUI B TEUCHHE KU3HEHHOTO IMKJIA MPOEKTA.

4.3 Kputepum onleHMBaHUSA

HeoOxoaumbiM ycI0oBHEM cAauu 3a4eTa SIBISICTCS: ISl CTYJEHTOB JHEBHOU U
3a049HOM (hopM 00yUeHHUs — MOJIOKUTEIbHAS PEICH3UsI HA UHIMBUIYAIbHOE 3a/IaHNe
¥ 3aIIUTa ero B X07e cOOeCceI0BaHMSI.



Texkymuii KOHTPOJb 3HAHUN OOYy4YaIOIIMXCA NPOU3ZBOAUTCA BO BpeMs
KOHTPOJIBHBIX OIIPOCOB B XO/JI€ TPOBEICHUS 3aHATUH.

«3AUYTEHO» (A, 90-100 6annoB)- CTyAEHT BIaJeeT 3HAHUSMU MpPEIMETa B
MOJITHOM O00BEME yd4eOHOM mMpOrpaMMbl, JOCTATOYHO TIyOOKO OCMBICIHUBAET
JTUCLUUIUIMHY;,  CaMOCTOSITEIbHO, B  JIOTUYECKOW  MOCJEIOBAaTENIbHOCTH U
MCUYEPIBIBAIOIIE OTBEUAET HAa BCE BOIPOCHI OWJIETa, MOJYEPKUBAI MPU ITOM CAMOE
CYILIECTBEHHOE, YMEET aHaJIM3UPOBaTh, CPABHUBATD, KIIACCU(DUIIMPOBATH, 0000IIATH,
KOHKPETHU3UPOBATh M CUCTEMATU3UPOBATh M3YUYEHHBIM MaTepuall, BBIJACISITH B HEM
[JIaBHOE: YCTAHABJIMBATh MPUYUHHO-CICACTBEHHBIE CBSA3U; YETKO (QOpMHUpYET
OTBETHI.

«3AUYTEHO» (B, 80-89 6amioB) - CTyIeHT BiIaeeT 3HAHUSAMHU TUCITUTUIMHBI
[OYTH B TMOJHOM OOBEME MpPOrpaMMbl (MMEKTCA MpoOenabl 3HAHUM TOJBKO B
HEKOTOPBIX, OCOOCHHO CJIOKHBIX pa3jieliax); CaMOCTOSITEIbHO M OTYacTU TIIpHU
HABOJISIIIMX BOIPOcax Aa€T MOJTHOIICHHBIE OTBETHI Ha BOIIPOCHI OMIIETA.

«BAUTEHO» (C, 75-79 6amnoB) - CTyJAEHT BlaJeeT 3HAHWUSIMH JTUCHUILIMHBI
MOYTU B TMOJHOM O0O0BEME MpPOTrpaMMbl (MMEIOTCA MpoOenbl 3HAHUM TOJBKO B
HEKOTOPBIX, OCOOCHHO CJIOXKHBIX pazjiesiax); CaMOCTOSITENIbHO M OT4AaCTH TIpH
HABOJIAIIUX BOIMpOcax Ja€T IMOJHOLICHHBIE OTBETHI HA BOIPOCHI OWiIeTa HE BCera
BBIJICJISICT HanboJee CyeCTBEHHOE, HE JOMYCKAET BMECTE C TEM CEPbE3HBIX OLIMOOK
B OTBETAX.

«3AUYTEHO» (D, 70-74 GamioB) - CTyIEHT BIAJEeT OCHOBHBIM 00BEMOM
3HAHUN TIO0 JUCIUIUIMHE; TMPOSBISET 3aTPYJAHEHUS B CaMOCTOSITEIBHBIX OTBETaX,
OMEepUpYyeT HETOYHBIMH (OPMYIUPOBKAMHU; B IMPOIIECCE OTBETOB JOIMYCKAIOTCS
OIMOKY TIO CYIIIECTBY BOIIPOCOB.

«BAUTEHO» (E, 60-69 06annoB) - CTyAeHT BIaJceT OCHOBHBIM OOBEMOM
3HAHUW TIO0 JUCHUIUIMHE, MPOSBISIET 3aTPYJHEHUS B CaMOCTOSITEIBHBIX OTBETaXx,
omnepupyeT HETOUYHBIMH (HOPMYJIHPOBKAMH; B TIPOIIECCE OTBETOB JIOMYCKAOTCS
rpyObIe OMMOKH IO CYIIECTBY BOIPOCOB.

«HE 3AUYTEHO» - cTyneHT He OCBOWJI O0s3aTeJIbHOTO MHHHUMYMa 3HAHUN
IpeaMeTa, HE CIOCOOCH OTBETHUTh HA BOMPOCHI OWJIETa WM MHUCHbMEHHBIM OTBET
COJICP)KUT MaTepHalibl, HE COOTBETCTBYIOIIUE MTOCTABIECHHOMY BOIIPOCY.

Ntorosas onenka no 100-0amipHOM 1IKaine onmpeaessieTcss CyMMou OalljioB 3a
CJICAYIOIINE BUIbI paOOT COTJIACHO Ta0IHIIE:

Bunet pabot MaxkcrumManbHOE KOJTMYECTBO OalIoB
BrinonHeHne WHAWBUAYATBHOTO 3aIaHUS 60
3anuTa UHANBUIYaIbHOTO 3aIaHUs 40

KonuuectBo  OamioB  3a  BBINOJHEHHE  WHAMBUAYAJIbHOTO  3aJaHUS
OTIpeIENAeTCs Kak cymMMa OajioB CIEAYIOIUM 00pa3oM:




IToxa3aTenn KomnuuectBo 6ajioB
Odopmaenue oTuera 0-5
Cobmoienue rpaduka BBITTIOTHEHUS 5
[TomHOTA pernieHus MOCTaBISHHON 3a/1aun 0-50

[Tonyyennass omenka mno 100-0amibHOM TIKajge OMNpeAeNsieT OLEHKY IIo
rocyaapctBeHHoi mkane u mkaine ECTS:

Cymma banos o Onerxa mo mxare Or1eHKa 10 TOCYIapCTBCHHOM IIKaje
100-6anbHOI mIKae ECTS

90-100 A

80-89 B

75-79 C 3a4TEHO

70-74 D

60-69 E

35-59 FX

034 = HE 3aYTEHO

- ¢ 00s13aTeILHBIM IMOBTOPHBIM U3YUCHUECM AU CHUIIIINHBI.

4.4 Tlpumep TeKyllero ONpoca HA MNPAKTHYECKHX (CEMHHAPCKUX)
3aHATHAX U Ja00pPaTOPHBIX padoTax

Y4yeOHbIM TUIAHOM MpaKTUYECKHE (CEeMHHAPCKUE) 3aHATHUs, J1abOpaTOpHbIC
paboThI HE 3aITAaHUPOBAHBI.

4.5 KypcoBoe npoexktupoBanue (padora)
VY4eOHbIM MJIaHOM KYpPCOBOE IMPOCKTUPOBaHKE (paboTa) HE 3allJIAHUPOBAHO.

5 PEKOMEHIAYEMAS JIMTEPATYPA

I OcHoBHasi tuTEepaTypa

1. boiikoBa, M. B. Ynpasnenue npoekramu : yueOHuk / M. B. boiikosa, . H.
Komo6oga, C. C. Ky3nenoB. — Mocksa : Poccuiickast TamoxxeHnHas akagemusi, 2018.
— 216 c. TekcT : anexTpoHHbIH // DnexTpoHHO-0nbmuoTeunas cucrema [IPR BOOKS
: [caiir]. — URL: https://www.iprbookshop.ru/93227.html — Pexum mocryma: ais
aBTOPU3HUP. MIOJIb30BATEIIEN

2. Tonctoix, T. O. Yopasnenue npoekramu : yueOnuk / T. O. Toncteix, . FO.
CaBoHn. — MockBa : M3garensckuii JJom MUCuC, 2020. — 142 c. —Teker :
ANIEKTPOHHBIN // DnekTpoHHO-O0ubmnoTeyHas cucrema [IPR BOOKS : [caiit]. — URL.:
https://www.iprbookshop.ru/106742.ntml — Pexum noctyma: s aBTOPH3HP.
MI0JIb30BATEIIEN

3. 3areena, JI. A. YnpaBnenue npoektamu : yueoHoe nmocooue / JI. A. 3areena,


https://www.iprbookshop.ru/93227.html
https://www.iprbookshop.ru/106742.html

E. C. MapkoBa. — Jluneuk : JIMneukuidi TOCyIapCTBEHHBIM TEXHUYECKUU
yauBepcuteT, 9bC ACB, 2019. — 86 c. —TekcT : 3IeKTpOHHBIN // DAEKTPOHHO-

OubIMoTeUHas cucTtemMa IPR BOOKS : [caitT]. — URL:
https://www.iprbookshop.ru/101461.html — Pexum poctyma: jisi aBTOPU3HP.
MOJIb30BATEIIET

I1. JlonoiuuTe/IbHAsA JIMTEpPaTypa
4. HukurtaeBa, A. 0. [IpoekTHbIil MeHEKMEHT : yuyeOHoe mocodue / A. IO.
HukuraeBa. — PocrtoB-Ha-Jlony, Taranpor : U3natensctBo KOxHOro (henepaibHOrO

yHuBepcuteTa, 2018, — 188 c. — TekcT : 2JIeKTPOHHBIH // JIEKTPOHHO-
OubMoTeuHast cucTtemMa IPR BOOKS : [caitT]. — URL.:
https://www.iprbookshop.ru/87476.ntml — Pexum goctyma: [uisi aBTOPH3HP.
MOJIb30BATEIICH

6 YYHEBHO-METOANYECKOE OBECIHEYHEHUE JITUCLHUIIJINHbI

Y4eOHO-MeTOAMYECKHE U31aHusA, pa3padoTannbie B JOHHTY:

5. Meronuueckre peKOMEHJAIMU Il OpraHu3allid  CaMOCTOSTEIbHON
paboThino yueOHoOM aucturuimHe "[IpoekTHbIl MeHemKMEeHT" [DIeKTpOHHBIN
pecypc] : nas oOydarommxcsi nmporpammsl "Maructparypa’ Bcex (opm oOyueHus /
['OYBIIO "IOHHTY", Ka¢d. meremxMenTa u xo3. paga ; [coct. U.B. bynax]. - 215
K6. - loneux : TOYBIIO "JOHHTY", 2020. - 1 ¢aitn. - CucteMm. TpeboBaHUS:
Acrobat Reader. http://ed.donntu.org/books/21/m5774.pdf

6. Meroauueckue peKOMEHIAIMU IS OpraHu3alluud  WHIAUBUIYaJTbHON

paboteimo yueOHoM aucruiuimHe "[IpoekTHBIM MeHemKMEHT" [DIeKTPOHHBIM
pecypc] : nas oOydaromuxcsi nmporpammsl "Maructparypa’ Bcex (opm oOyudeHus /
['OYBIIO "IOHHTY", Kad. menemxmenTa u xo03. pasa ; [coct. N.B. bynax]. - 164
KO. - Honeux : 'OYBIIO "HOHHTYVY", 2020. - 1 ¢aiin. - Cucrtem. TpeOoBaHuUSA:
Acrobat Reader. http://ed.donntu.org/books/21/m5775.pdf

JJIeKTPOHHO-UH(OPMALIMOHHBbIE PeCyPChI
7. 3BC JIOHHTY - http://donntu.org/library

7 MATEPHUAJBLHO-TEXHUYECKOE OBECIIEYEHUE
JACHUTIIAHBI

1. Yuebnas ayautopus Ne 1.201 y4yeOnblit kopryc 1 1151 mpoBeAeHUS 3aHATUI
JICKIIMOHHOTO THIA, TPYMIOBBIX W WHIWBUIYATbHBIX KOHCYIBTALHUNA, TEKYIIETO
KOHTpoJist. MynpTUMeAnitHOe 00OpyIOoBaHME: HOYTOYK, OMNEpaluoHHas CcHCTeMa
Windows 7 Professionalx86/64 (akamemuueckas moamucka DreamSparkPremium),
LibreOffice 4.3.2.2, GoogleSlides (cBOOOIHO pacnpocTpaHseMoe)),


https://www.iprbookshop.ru/101461.html
https://www.iprbookshop.ru/87476.html
http://ed.donntu.org/books/21/m5774.pdf
http://ed.donntu.org/books/21/m5775.pdf
http://donntu.org/library

MyJIbTUMEIUMHBIA  MPOEKTOp, dKpaH. Crnennanu3upoBaHHas MeOenb: JIOCKa
ayJIMTOPHAs, MAPThI, IEMOHCTPALIUOHHBIE CTEH/IbI U TJIAKATHI.

2. [lomenieHus AJjig CaMOCTOSITENbHON PabOThI C BO3MOKHOCTBIO MOIKITIOUEHUS
K cetu «MHTepHET» M OOecneyeHrueM JIOCTyINa B AJIEKTPOHHYI0 MH(GOPMAIMOHHO -
o0pa3oBaTeNbHyI0 Cpely OpraHu3alldy: YUTalbHBIE 3alibl, yuyeOHble Kopmyca 2,3
(KomnploTepHass TeXHHMKa C BO3MOXHOCTBIO MOJKIIOUEHUS K ceTu «UHTepHeT» u
oOecrieueHueM JIOCTyIa B 3JEKTPOHHYIO MH()OPMAIMOHHO-00Pa30BaTEIbHYIO CPEIy
(OUOC JOHHTY) wu snekrponHo-OmOnmmoTeunyio cucremy (OBC IPRbooks), a
TaK)ke€ BO3MOXKHOCTHIO WHIUBHIYATHHOTO HEOTPAHUICHHOTO JOCTYIA 00yUYarOIUXCs
B OBC u DUOC nocpencrteom Wi -Fi ¢ mepcoHabHBIX MOOMIBHBIX YCTpoiicTB. OC -
Microsoft Windows 7, OpenOffice 2.0.3 - obmectBennas aunensuss MPL 2.0/ Grub
loader for ALT Linux - mumensus GNU LGPL v3/ Mozilla Firefox - munensus
MPL2.0, Moodle (Modular Object - Oriented Dynamic Learning Environment) -
munensus GNU GPL.



